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   Our Vision:  
To be the leading community housing 
provider in south western New South 

Wales, working in partnership with local 
communities to respond to housing need.  

 
Our Mission:  

To provide safe, secure and sustainable 
housing to low income earners and peo-

ple with special needs  
To link with local service agencies to 

support tenants and enhance their lives.  
 

Our Values:  
Respect for the diversity, equality         

and rights of people  
Working as a community on                 

common issues 
Integrity, transparency and                      

accountability  
Quality and equity in the work,  

the houses                                                   
and peopleõs lives 

Long term safety and security  
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Board of Management 2010/11  

Bobby Murphy ñ Chairperson  
Bobby has vast experience in the community services 

and welfare industry. The retired CEO of a large  

regional community service organisation she has been 

a regional representative for the LCSA and brings a 

wealth of experience in dealing with government.   

Bobby also sits on the Greater Southern Area Health 

(GSAH) Advisory Committee, was Chairperson of their 

Strategic Plan Committee.  Bobby is currently a Board 

member of the NSW Federation of Housing  

Associations  
 

Anthony Cullenward ñ Vice Chairperson  
Tonyõs considerable managerial experience in the  

rural sector along with a strong sense of social  

responsibility provide the skills required by HOW to 

guide the achievement of its strategic directions.  

Tony is also Treasurer of Legacy , sits on the Local 

Lands Board and is a volunteer driver with Community 

Transport.  
 

Vicki Meyer ñ Treasurer  
Vicki has over 25 years experience in Agribusiness 

and is currently the General Manager of a large 

freight company and rural enterprise.  Previous     

managerial experience with Bendigo Bank in  

establishing  Community banks in rural and metro  

areas and specialist work in change management and 

business realignment provides the platform and  

expertise to assist HOW through its significant 

changes. 

Patricia Fogarty ñ Secretary  
Currently the Manager of Vinnies Services Deniliquin 

Pat brings considerable experience in the community 

welfare and social housing sector.  She holds an  

Associate Diploma in Housing Management and post 

Graduate studies in Social Science.  Under her  

stewardship Vinnies Services has undertaken  

significant growth to become a large regional  

provider of homelessness services.  Pat also has  

extensive experience in local Government.  
 

Joy Mason -  Committee  
Joy joined the Board in 2008 bringing her  

connections in Local Government as a Community  

Development Officer and experiences in private  

enterprise to the table.  As an active community 

member she is keen to ensure that people in need are 

able to secure affordable housing and products  

within their community.   
 

Lindsay Renwick ñ Committee  
Lindsay joined the Board in 2010 and brings a 

wealth of experience in local government  

operations.  He is a current Councillor and was  

previously Mayor of Deniliquin from 2004 ñ

2009.  Currently he is Chairperson of the Re-

gional Shires Association and active in a range 

of  community organisations.  Lindsay also brings 

a lifetime of   experience in the construction 

Scott Mildren ñ Committee  
Scott has been with the Homes Out West Board of  

Management since 1998.   Scott holds a Finance  

degree from ANU and currently operates a growing 

financial planning business in Deniliquin.  He has  

extensive experience in the banking and insurance   

sector and is able to blend his financial skills with the 

needs of the social housing sector.  
   

Margaret Atley ñ Committee  
Margaretõs passion for social justice has seen her  

commit over 30 years to the St Vincent de Paul  

Society as a volunteer.  Her commitment to  

appropriate housing as a right for all people has led to 

a long term involvement with HOW.  Margaret is also 

strongly involved with housing for the aged through her 

involvement with Inala Mirradong Housing Corporation 

and Southern Cross Homes.  
 

Peter McKeon -  Committee  

(Resigned August 2011)  
A tenant of HOW, Peter joined the Board following the 

Property Transfer Program.  Peter has previously spent 

7 years in Adelaide involved in the running of Carring-

ton Cottages, a low cost housing program for men.    

Prior career experiences in retail management and 

business owner as well as sports journalism  

provide a strong background for Peterõs contribution to 

the governance of the organisation.  

 

 

 

 
 

 



 

 

 

 

 

 

 

ò é we are a  
communicative and  
constructive Board,  

occasionally discussing  
administrative and  

management process to  
reassure we have the  

correct people resource to 
handle the workloadó 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ò é The Board has an         
excellent relationship with the 

EO.  This has been built 
through the development and 
delivery of the services of the 

businessó 
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Sub Committees  
In order to provide an effective and robust governance model 

for the increased and more complex operation of the  

organisation, Homes Out West (HOW) Board of Management 

has endorsed the establishment of a second layer of  

governance operations with the formation of sub committees.  

  

The intent of the Sub Committee structure is -  

a)  to facilitate effective and timely implementation of the     

organisationõs strategic direction, 

b)  to utilise the expertise/skills of Board members in an     

efficient manner,  

c)  to provide support to the Executive Officer.  

 

Sub Committee Terms of Reference  
Research and review information provided and issues      

pertaining to the sub -committee portfolio.  

Make recommendations to the Board of Management.  

Co opt expertise, where necessary, to assist in the sub 

committees deliberations and recommendations.  

The Board of Management may revoke wholly or in part any 

recommendation made by a sub -committee under 5.6 (b) of 

the HOW constitution.  

Effectiveness of sub committee structure, areas of       

responsibility and membership is to be reviewed annually 

following the organisationõs AGM. 

 

 

2010 - 11 Sub committees  
Finance  
Scott Mildren, Vicki Meyer (Chair), Tony Cullenward  

Corporate   
Margaret Atley, Pat Fogarty, Bobby Murphy (Chair),  

Lindsay Renwick 

Policy  
Peter McKeon, Pat Fogarty, Bobby Murphy (Chair),  

Joy Mason 

Board Effectiveness Review  
During the period the Board engaged in a review of the 

performance and effectiveness of the Board.  

The methodology utilised was a 45 question anonymous    

survey covering the following areas - 

Responsibilities/ Roles/ Preparation  

Relationship with the EO  

Strategic role  

Financial Oversight  

Monitoring Compliance  

Expertise  

Meetings  

The outcome demonstrated that current Board members 

felt the Board was effective in all questions posed with 

ongoing work required in regard to the Boards size and 

structure.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

...the organisation is  
travelling well in our  

endeavour for continuous  
improvement of service  

delivery.  
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It is with pleasure that I present the Homes Out 

West (HOW) Chairpersonõs annual report for 2011. 

Following the exceptional year of growth and  

development of the organisation in 2010, this year has 

been primarily focused on consolidating the systems 

and practices of HOW.  

January saw the completion of the four year Strategic 

Plan for the organisation. This process, while           

outsourced to an independent consultant, was an        

all-encompassing exercise with input from the board, 

staff, tenants, community stakeholders and partners 

across the Murray Corridor. The end result was a    

comprehensive blue print for HOW operations for the 

coming years.  Current strategic goals include:  

With the completion of the Property Transfer        

program, the HOW staff have completed a Strategic 

Asset Plan . The plan looks at; the demographic       

challenges facing the organisation in the area of     

service delivery, individual dwelling evaluation  

assessment, and the organisationõs current repair and 

maintenance strategy.   

 

HOW is a registered Housing Provider with the      

Registrar of Community Housing and as such has     

completed the first Compliance Assessment  since   

registration. The organisation is found to be compliant 

in all seven performance areas with some  

recommendations addressing the current corporate 

structure. To that end the board is working towards 

altering the c orporate structure  from an  

Incorporated Association to that of a Company Limited 

by Guarantee. A special meeting of members in  

September 2011 moved this recommendation.   

 

The organisation invested in a state of the art  

software technology ð Complispace Fundamentals and 
Assurance -  a program that provides an IT based  

solution to address the Governance, Risk Management 

and Compliance requirements of the organisation.  

Inclusive in the software is Human Resources,  

Workplace Safety and Board Room online support. The 

program is currently being commissioned for HOWõs 

requirements and will be implemented in the new  

financial year.    

 
 



 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

...the organisation is on  
target for governance  

achievement 
 
 
 
 

 

 

 

 

 

 

 

 

 
 chairpersonõs reporté.. 

_______________________________________________________________________________________________________________________ 
 

 

 

All of the above strategies were nominated in the  

strategic plan as issues to be addressed in the first 

year of the plan. I am happy to report the organisation 

is on target for governance achievement.  

 

Key Performance Indicators for 2012  

1.  Restructure HOW as a Company Limited by 

Guarantee  

2.  Oversee Complispace software installation  

3.  Develop a tenant engagement plan that responds 

to the diverse needs of the Murray Corridor in 

consultation with all tenant groups  

4.  Commission a needs and opportunity analysis 

across the Murray Corridor  

5.  Undertake a review of the Sustainability Pilot 

Project  

 

It has been a massive year of productivity for the 

board and staff. I would like to thank the board for 

their time and dedication in driving the governance 

changes. This has been a most proactive board and 

thank you for your support. The Board effectiveness 

review recently completed reiterated this success.  

For those board members leaving the organisation I 

commend you for your service commitment.  I would 

like to formally thank Peter McKeon, for his  

involvement over the past two years and in particular 

Margaret Atley who has served HOW for 15 years.  

Your broad experience will be missed and commitment 

to tenant welfare is unsurpassed.  

 

Geoff Mann the Executive Officer has not only driven 

organisational change but managed an expanded  

organisation. Thank you Geoff, it has been a brilliant 

effort. The Staff have been supportive with much 

travel both for the Albury and Deniliquin offices to 

include the west. We are conscious of your dedication 

and commitment to the organisation. Congratulations 

on a job well done.  

 

I would like to pay tribute to the Federation of  

Housing NSW for their continuing support particularly 

in the field of governance, resource bank and  

education.  

 

HOW now has a much larger tenant base and we  

continually strive to deliver an improved service to all 

tenants. I thank the tenants for their patience during 

the upgrade and continuing maintenance and repair 

phase across the Murray Corridor region.  

 

HOW looks forward to another year of service to the 

tenant and community stakeholders.  

 

 

Bobby Murphy  

Chairperson Homes Out West 2011   



 

 

 

 

 

 

 

 

 

 

 

Homes Out West continues to be a leader in social housing 

provision in the south western Riverina region of NSW and  

has achieved another period of significant  change and  

consolidation for the organisation.    
 

Achievements include:  

New Strategic Plan ña broad and all -embracing process was  

undertaken to establish the organisationõs new strategic 

direction.  A PELTS ( Political, Economic, Legal, Technological 

and Socio-cultural) analysis coupled with community  

consultations throughout the region gathered significant 

information for the staff and Board workshops which  

followed.  The final plan clearly articulates the direction for 

HOWõs operations for the coming years.   
 

Strategic Asset Plan ñagain significant work was involved in 

undertaking a detailed assessment of the environment  

surrounding the organisations assets alongside an analysis of 

current assets and if they are ôfit for purposeõ.  The  

development of the Dwelling Decision Tool to allow this  

analysis has been a significant breakthrough for the  

organisation and one of which we are justly proud.  The  

analysis and key strategies developed in the plan will provide 

meaningful direction well into the future.  
 

Property Transfer Upgrades ñwork continues on meeting 

the back log of maintenance required to ensure that all 

properties transferred to HOW from Housing NSW are at 

standard by the end of 2012.  I would like to thank tenants 

for their patience through this extensive program of works.  
  

Staffing restructure ñ a review following the significant 

increase in staffing in the previous period led to further  

restructuring of the organisation to meet the demands of 

 
 

 

 

 

 

 

 

 

 

 

 
 
 
 

Growth is achieved  
strategically to  

strengthen its excellent  
service provision  

so the organisation  
remains viable and  

continues to be  
highly regarded  
now and into  

the future. 
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the larger operation.  The cementing of Deniliquin as the 

head office for the organisation and increased demands of 

the Albury office and Housing Pathways have been  

addressed in the structure implemented.  
 

New partnerships ña highly successful new partnership has 

been established with Argyle Community Housing in relation 

to the Nation Building Economic Stimulus Plan properties in 

Albury.  HOW has taken on the management of 58 properties 

on behalf of Argyle.  Construction delays alongside tight 

Government timeframes and targets has presented many 

challenges in implementing the program but I firmly believe 

our results speak for themselves.  
 

Governance changesñimplementation of the Board sub  

Committee structure together with improved reporting has 

ensured a highly effective and viable period of governance 

for the organisation.  A full review of the organisations chart 

of accounts in the period has also led to streamlining in the 

reporting.   
 

Sector wide engagement ñcontinues to be a strength of the 

organisation.  Presentations were undertaken by two staff 

members at the NSW Community Housing Conference  in  

November 2010.  HOWõs Chairperson currently sits on the 

NSWFHA Board of Directors and a number of staff are  

involved with sector wide  networks in the area of  

operations.    
 

Information sessions ñthrough the period we conducted over 

15 information sessions on Housing Pathways and HOW  

activities in general to a large range of stakeholders across 

the region via interagency meetings or individual stakeholder 

staff meetings.  
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Upgrading and changes in IT and software systems to 

meet the increased demands of business has continued 

through the period.  Mobile technology in the form of Ipads  

are currently being trialled to assess their capacity in  

assisting staff in working in the filed.    

 

Partnerships and a collaborative approach continues to be 

a focus and strength of the organisation.  ôInala Houseõ and 

ôThe Hubõ, our co-located offices in Deniliquin and Albury, 

respectively,  continue to grow and provide effective       

services as one a õone stop shopõ for people experiencing 

housing related stress.  

 

Finally, thank you to the Board of Management who have 

committed considerable time and effort over the past 

twelve months as the organisation has completed much of 

the transition to the next level of operation.  Your 

knowledge and expertise ensures that Homes Out West 

continues to progress in a sustainable manner.   

 

A special thank you to the Executive; Bobby, Tony, Vicki and 

Pat. Your contribution is always positive, constructive and 

encouraging.  Your support of social housing and the  

communities that we serve is truly appreciated.   

 

Welcome to the new staff members, I hope you enjoy the 

journey, and thank you to departing staff for your  

allegiance and industry.    

 

Congratulations to staff who have moved into new roles  

internally  and thank you to the whole staff team.  I 

acknowledge your commitment and enthusiasm to the  
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challenges of delivering a high quality service that meets 

tenant needs across a vast geographical area.   Your ongoing 

support and dedication along with the commitment and  

capacity to work within the philosophy and values of the  

organisation has been outstanding.       

 

Thank you to all the tradespeople that HOW utilise, for the 

great service you provide to our tenants and the  

organisation. There are too many to name but all provide a 

quality, responsive and respectful service.  

 

Thank you to our various partners.  Your commitment to  

being prepared to negotiate and being innovative ensures 

that we achieve far more than we could on our own.    

 

To our funding body, Housing NSW Community Housing  

Division, I extend thanks on behalf of the clients for your 

support in assisting us to meet their housing needs and  

improve such an important aspect of their lives.  

 

I am extremely proud of the ongoing success of Homes Out 

West, with many challenges met and overcome.  I look  

forward to continuing to work in partnership with the Board, 

staff and communities that we serve to provide safe, secure 

and sustainable housing options for those in need in our  

communities.  

 

 

 

 

Geoff Mann  

Executive Officer  
November 2011 
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During this period  Homes Out West interviewed a  

significant number of applicants and provided a range of 

products to meet applicantõs housing needs.  Concise data on 

actual numbers is currently not available from the new 

HOMES system.  Eligible applicants were offered or  

referred for the following products:   

 - Social Housing register  

 - RentStart Standard  

 - RentStart Plus  

 - Tenancy Guarantees 

 - Temporary Accommodation  

 - Private Rental Brokerage Service  

 

Homes Out West also continued as an issuing agency for 

Housing NSWõs Tenancy Guarantee p roduct.  Designed to 

encourage private sector landlords/agents to grant  

tenancies to people who are assessed as being able to  

afford and sustain a private tenancy but are unable or have 

had difficulty entering the private rental market. The  

Tenancy Guarantee provides up to $1,000 compensation to 

the landlord/agent for the cost of rent arrears or damages 

in excess of the amount of the full bond.  

 

The following figures relate to Tenancy Guarantees for the 

reporting period to the 30th June 2011:  

   Applications   TGs issued   Declined   Activated   Claims  

          21        18     1         5           0 

  

  

     

Homes Out West continued to deliver on its key objective 

of providing a quality service, meeting individual tenantõs 

housing needs in 2010/11. 

 

Through the period, 155  new tenancy agreements where 

signed comprising:  

 40 -  waiting list applicants  

 38 -  internal transfers  

 34 -  nominated applicants ð either from support  

       agency or fee for service partners criteria  

 32 -  NBESP tenants  

 11 -  AHO tenants  

 

 

 

 

 

 

 

 

 

 

 

 

 

At 30 June 2011, 11% of all current tenancies were under 

support arrangements with 18 different support providers.  

The percentage of new tenancies for the period established 

with support arrangements at the commencement included:  

 40% - HOW tenancies  

 16% - FFS tenancies  

 100% - Nomination tenancies  

 

20%
1%

23%

7%5%

44%

Tenant Types

Indigenous

Non-English
Speaking

Disabled Tenant

Older Tenant
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Figures for 30 June 2011 show that HOW provided or  

managed the housing for a total of 399 tenants and their 

families.  These included:  

 - 226 capital tenancies  

   - 82 leasehold tenancies  

     - 6 Crisis Accommodation tenancies  

     - 6 PICH tenancies  

   - 79 Fee for service tenancies  

 

 

 

 

 

 

 

 

 

 

 

 

 

         Rents paid 
Total Rent Charged for the period   $2,455,219  

Total rent collected from rent charged  $2,401,039  

   % Rent in arrears           2.21% 


